Case Studies of Emerging Farmers
and Agribusinesses in South Africa

Edited by Edward Mabaya, Krisztina Tihanyi, Mohammad Karaan and Johan van Rooyen

Case Studies of Emerging Farmers and Agribusinesses in South Africa
Published by SUN PRESS, a division of AFRICAN SUN MeDIA, Stellenbosch 7600
www.africansunmedia.co.za
www.sun-e-shop.co.za
All rights reserved. Copyright © 2011 Authors and SUN MeDIA Stellenbosch.
The articles included in this book have been used with kind permission from the respective owners.
No part of this book may be reproduced or transmitted in any form or by any electronic, photographic
or mechanical means, including photocopying and recording on record, tape or laser disk, on microfilm,
via the Internet, by e-mail, or by any other information storage and retrieval system, without prior written
permission by the publisher.
First edition 2011
ISBN 978-1-920338-65-7
ISBN 978-1-920338-66-4 (Electronic)
Set in Adobe Garamond Pro and Trajan Pro
Cover design and typesetting by Glenn Jooste
glennjooste@gmail.com
SUN PRESS is a division of AFRICAN SUN MeDIA Pty (Ltd.). Academic, professional and reference
works are published under this imprint in print and electronic format. This publication may be ordered
directly from www.sun-e-shop.co.za
Printed and bound by SUN MeDIA Stellenbosch, Ryneveld Street, Stellenbosch, 7600.

Contents
Acknowledgements ...........................................................................................................................i
Editors’ Disclaimer ..........................................................................................................................ii
NAMC Disclaimer .........................................................................................................................iii
Foreword......................................................................................................................................... iv
Section A: Introduction
Chapter 1: Setting the scene ..........................................................................................................1
Section B:
Chapter 2:
Chapter 3:
Chapter 4:
Chapter 5:
Chapter 6:

Case studies of sole proprietors
Defining De Fynne: A small wholesale nursery .........................................................27
Ezulwini Chocolat: Standing up and standing out ....................................................52
M’hudi Wines: A small business with a big vision .....................................................70
Nieuwborn Farm: Starting a business with nothing but a dream ..............................94
Mrs. Nofoto’s Bakkie Miller: An informal sector agro-processor ............................. 111

Section C: Case studies of collective business enterprises
Chapter 7: Intaba Fruit Processing: A matter of jam .................................................................123
Chapter 8: Fort Hare Dairy Trust: Training a new generation of black commercial dairy
managers .................................................................................................................137
Chapter 9: Hands-On Fish Farmers Co-operative: A small fish in a small pond ....................... 152
Chapter 10: The Heiveld Co-operative: Making the “world’s finest rooibos tea” ......................... 172
Section D: Case studies of projects assisting emerging farmers
Chapter 11: Communal Wool Farmers’ Project: Commercialising communal wool for
economic and social transformation ........................................................................ 193
Chapter 12: Wesfalia Estate: Linking communal avocado farmers to lucrative markets .............. 219
Chapter 13: Timbali Technology Incubator: Growing flowers, people, and livelihoods .............. 231
Section E:
Chapter 14:
Chapter 15:
Chapter 16:
Chapter 17:

Case studies of established agribusinesses working with emerging enterprises
MGK Operating Company (Temo Agriservices) ..................................................... 259
NWK Limited.........................................................................................................268
The Sundays River Citrus Company........................................................................276
The role of big agribusiness in economic transformation and empowerment –
a commentary ..........................................................................................................286

Section F: Conclusions
Chapter 18: Emerging farmers and agribusinesses in South Africa: Common themes ................297
Author Bios ..................................................................................................................................304

i

Ack nowledgements
Financial support for the research, writing and editing of this book was made possible through
generous contributions from the National Agricultural Marketing Council, Stellenbosch
University’s Food Security Initiative, Market Matters Inc., Cornell International Institute for
Food, Agriculture and Development and the Emerging Markets Program at Cornell University.
The editors wish to acknowledge the contributions made by Professors Ralph Christy, Nick Vink and
Mr Ronald Ramabulana in conceptualizing the book. Feedback from participants in Stellenbosch
University’s Food Security Initiative seminar series helped guide the selection of case studies. The
Agricultural Business Chamber financed the research for case studies of established agribusinesses
working with emerging farmers in Section E of the book. We are immensely grateful for the efforts
made by the chapter authors and their research assistants for their commitment to the project
and readiness to accommodate the many rounds of editorial comments. The editors would like
to thank the anonymous reviewers for their valuable comments and suggestions to improve the
quality of the book. We appreciate the guidance provided by the excellent team at SUN MeDIA
Stelllenbosch (especially Liezel Meintjes and Johannes Richter) through the various stages of the
publication process. A special thank you goes to Henning Pepe-Santos for his invaluable assistance
with technical editing. The editors take full responsibility for any remaining errors and omissions.
Last but certainly not least we would like to thank the farmers and entrepreneurs profiled in the
case studies for sharing their stories, for giving us unprecedented access to their company records,
and for taking time out of their busy schedules to accommodate our requests.

The Editors
Dr. Edward Mabaya
Dr. Krisztina Tihanyi
Prof. Mohammad Karaan
Prof. Johan van Rooyen

ii

Editors’ Discl aimer
The views expressed in this book reflect the views of the authors and subjects interviewed for the
case studies. While every care has been taken in preparing this document, no representation,
warranty, or undertaking (expressed or implied) is given and no responsibility or liability is
accepted by the editors and authors as to the accuracy or completeness of the information contained
herein. In addition, the editors accept no responsibility or liability for any damages of whatsoever
nature which any person may suffer as a result of any decision or action taken on the basis of the
information contained herein. All opinions and estimates contained in this report may be changed
after publication at any time without notice.

NA MC Discl aimer
Information contained in this document results from research funded wholly or in part by the
NAMC acting in good faith. Opinions, attitudes and points of view expressed herein do not
necessarily reflect the official position or policies of the NAMC. The NAMC makes no claims,
promises, or guarantees about the accuracy, completeness, or adequacy of the contents of this
document and expressly disclaims liability for errors and omissions regarding the content thereof.
No warranty of any kind, implied, expressed, or statutory, including but not limited to the
warranties of non-infringement of third party rights, title, merchantability, fitness for a particular
purpose or freedom from computer virus is given with respect to the contents of this document
in hardcopy, electronic format or electronic links thereto. Reference made to any specific product,
process, and service by trade name, trade mark, manufacturer or another commercial commodity
or entity are for informational purposes only and do not constitute or imply approval, endorsement
or favouring by the NAMC.

iii

Foreword
Nearly two decades after the first democratic elections in South Africa, the agriculture and
agribusiness landscape of the country are still under transformation. A new group of historically
disadvantaged individuals have and continue to enter this historically white- and male-dominated
formal value chain. They are driven by their own ambitions and supported by several transformation
initiatives. Two programs, Agricultural Broad-Based Black Economic Empowerment (AgriBEE)
and the Comprehensive Agricultural Support Programme (CASP), initiated by my department
are prime examples of such support by government that aim to mainstream emerging farmers and
agribusinesses. The case studies profiled in this book are a timely illustration of the progress made
to date and also the challenges remaining.
Indeed, much has been said in the media and various other political, business, academic, and
development forums about the plight and prospects of South Africa’s emerging farmers. While
opinions on the role and contributions of emerging farmers to the economy and the issues they
face are diverse, just as often the group has been viewed as a homogenous entity and juxtaposed
against established white commercial farmers. As the cases in this book illustrate, the truth is more
nuanced and multi-faceted. First, there is great diversity within this group based on the type of
enterprise, location, ownership, age of enterprise, management capacity, and other socio-economic
factors. Second, there are many similarities in terms of opportunities and threats at the macro level
between black-owned farms or agribusinesses and their white counterparts.
As the Director General of Department of Agriculture, Forestry and Fisheries, I regularly read
reports on the challenges and opportunities facing emerging farmers and recommendations on
the best ways to integrate them into mainstream agriculture. While these reports are important in
giving a broad, “big picture” perspective to guide policy makers, they lose a lot of useful information
in the process of aggregation. Specifically, the dynamic interplay of specific social, economic,
political, and technological factors at micro level is lost in the “single lens” approach that is typical
of analytical reports. Importantly, emerging farmers and agribusinesses lose their identity and
voices as they are lumped into numbers, figures, and tables. A holistic understanding of emerging
farmers and agribusinesses requires both the macro perspective provided by the analytical reports
(“seeing the forest through the trees”) and the detailed, enterprise-level dynamics captured in these
case studies (“understanding the trees that make up the forest”).
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Last but not least, this book makes an important contribution as a teaching tool for academic and
training programs in South Africa and around the world. In recent years case studies have become
an invaluable tool of teaching in the fields of farm and enterprise management because of their
applicability to real life, contemporary nature, and accessibility by a broad and general audience.
As we train the next generation of emerging farm managers, agro-entrepreneurs and development
practitioners, this book presents a unique teaching tool with which students can get their “hands
dirty” and work on real life challenges that are not boxed into the typically narrow course focus.
It is impossible to understand the current state of South Africa’s agricultural sector without looking
at the country’s history. Similarly, one cannot fully understand the opportunities and challenges
facing emerging farmers and agribusinesses in South Africa without first walking in their shoes.
This book is an excellent effort in giving the unfiltered perspectives of emerging farmers from
an enterprise level. It is a “must read” for anyone working with agriculture and agribusiness
transformation in South Africa.

Mr Langa Zita
Director-General of the Department of Agriculture, Forestry and Fisheries
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Introduction
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Chapter 1

SETTING THE SCENE
Krisztina Tihanyi, Kenneth Robinson

Introduction
“Emerging” (or “black”) farmers are often talked about as a group, which, to some extent, implies
that they are a homogeneous bunch. While individual emerging farmers and agribusinesses share
a common history, there are significant differences among them that are often hidden beneath the
averaging and aggregation that is typical of most published reports and analytical research. Departing
from other research publications, the aim of this volume is to document a set of case studies1 of
emerging farmers and agribusinesses in order to paint a more detailed picture of this growing and
important segment of South Africa’s agriculture and agribusiness sectors. Putting together a collection
of case studies that are diverse in terms of geography and sub-sector allows for the presentation of a
more nuanced picture of emerging farmers as a whole; at the same time, using the case study method
provides in-depth accounts of individual farmers and agribusinesses in a way that brings to life the
day-to-day realities and challenges of the enterprise. The specific objectives of this book are threefold:
1. To showcase the human stories behind the emerging farmers and agribusinesses in South Africa
in a way that brings to light the rich diversity, historical backgrounds, current context, and future
directions;
2. To highlight the best practices, opportunities, and challenges facing South Africa’s emerging
farmers and agribusinesses; and
3. To create a new set of instruction and learning materials for academics and development
practitioners interested in South Africa’s agriculture.
1

The case study research method is an empirical inquiry that investigates a contemporary phenomenon
within its real-life context; where the boundaries between phenomenon and context are not clearly evident;
and in which multiple sources of evidence are used (Yin, 1984).
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Importantly, the case study format also allows for a close-up view of the entrepreneurs at the heart of
the businesses and find out what motivates them, what ‘makes them tick’. As such, this volume asks
question such as: Just who are the emerging farmers and entrepreneurs? What challenges do they
face and what opportunities do they have in South Africa today? Is the current policy environment
helping them succeed? If it is, could/should it do more? And, having looked at the cases, and perhaps
as an outlook for those contemplating starting their own business, what can be said about the future
of emerging agribusinesses in the country?
While emerging farmers and agribusinesses may present a diverse picture, what they all have in
common, at least in broad measures, is the natural and socio-political landscape in which they
find themselves in South Africa. This landscape is complex and filled with legacies of a racially and
economically divided past and challenges of the present. Therefore, before delving into the case
studies, this introductory chapter will outline, in broad strokes, the landscape surrounding South
African agribusinesses today, looking at the agroecological conditions, the history of the agriculture
sector, including the important issue of land tenure reform and other post-Apartheid policies such
as AgriBEE that are relevant to emerging farmers and agribusinesses. Since the focus of this book
is not the history, this background chapter is limited in detail and it assumes some prior familiarity
with South Africa on the part of the reader.2 The second part of the chapter turns to the present
and employs a political, economic, social, and technological/environmental (PEST) analysis, an
analytical tool that allows for the survey of the present economic and social landscape through
the eyes of an emerging farmer: In other words, it asks what opportunities and threats (challenges)
emerging farmers and agribusinesses face in South Africa today.
The third and final section of the chapter looks at case studies as a tool of research and learning.
This method, which has been commonly used in business and legal environments, is relatively new
to other academic fields, including agribusiness management. It is sometimes criticised for its lack of
generalisability. Anticipating such criticism, this section outlines the merits of case studies and (it is
hoped) makes a compelling case as to why case studies make an excellent teaching and research tool
in undergraduate, graduate, and professional education.

Defining emerging farmers and agribusinesses
First the terms “emerging farmer” and “emerging agribusiness” need to be defined. This is an
important point as it explains one of the key criteria used to select the businesses profiled in this
volume. It is important to note that neither term has one standard and widely used definition in
2
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South African readers or those highly familiar with the country’s history may choose to skip the historical
sections on pages 4-10.
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South Africa today. Moreover, they are often used interchangeably with the term “black farmer/
entrepreneur”, which, strictly speaking, is incorrect, as not all emerging entrepreneurs are black (nor,
for that matter, are all black farmers emerging). While some of this is semantics, having a clear
definition is important because if policy-makers are interested in developing programmes that target
emerging farmers (whether they be training programmes, financing mechanisms, or other policy
measures) identifying the correct target group is crucial. If the definition is too wide (as the term
“black farmer” may very well be), we run the risk of programmes and policies failing, seemingly
because they do not work, but in fact because the beneficiaries were not well defined and selected.
In coming up with a definition, the categorisation developed by the Land Bank is useful (Figure 1),
although it applies only to farmers, not to agribusiness entrepreneurs. The figure puts farmers on
a continuum from subsistence farming to established commercial farmer. The group focussed on
in this volume is “emerging commercial” farmers, although, as will become apparent, even in this
volume the range is quite wide encompassing farmers who export their products overseas and small
farms or projects that serve their immediate community. (At the end of this chapter we provide a
list of the companies featured in this volume indicating their sub-sector and main products.) Thus
variation clearly exists and the categories are not always clear-cut, but what appears clear is that in
South Africa’s dualistic agriculture (Ortmann & Machethe, 2003), characterised by commercial
farming on the one end and subsistence farming on the other, emerging commercial farmers sit at
the nexus of the dualistic agriculture system, with one foot in small-scale agriculture and the other
in commercial agriculture.

Figure 1. Classification of South Africa’s farming sector.

In defining emerging agribusinesses this volume relies on existing definitions of what an agribusiness
and its owner—a historically disadvantaged individual (HDI)—are. The term agribusiness refers
to commercialisation and value addition in the agricultural sector with a focus on pre- and postproduction enterprises and building linkages among enterprises (FAO, 2007). An HDI is defined as
a South African citizen (1) who, due to the apartheid policies, had no franchise in national elections
prior to the introduction of the Constitution of the Republic of South Africa, 1983 (Act No 110 of
1983) or the Constitution of the Republic of South Africa, 1993 (Act No 200 of 1993 of the interim
Constitution); and/or (2) who is a female; and/or (3) who has a disability; with the exception that
a person who obtained South African citizenship on or after the coming to effect of the Interim
Constitution is deemed not to be an HDI. Loosely stated, the definition of “emerging agribusiness”
is a micro- to medium-sized agribusiness owned by an HDI.
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